


[image: ]
ENSURING EXCELLENCE
INTERIM TERMS OF REFERENCE FOR THE TRUSTEES’ SUBCOMMITTEE KNOWN AS 
SCHOOL STANDARDS COMMITTEE (SSC) 
From October 2020

Guardians of Standards

These interim terms of reference replace those previously shared.  They define the role of governors as they return to the governance of our schools following their partial closure during the national lockdown from March to July 2020. The role of governors who are members of these new Trustees’ School Standards Committees is to focus solely on the standards achieved in the school, and govern these areas in detail.  They are the same areas OFSTED scrutinise during inspections. 

Summary of Changes from previous LGB Terms of Reference

· Nomenclature throughout
· Focus on standards where appropriate
· All meetings virtual
· Meetings scheduled centrally so they all meet during the final week of each half term, with paperwork supplied 7 days in advance
· Reference to amended interim scheme of delegation
· Emphasis on the crucially important subcommittee status


Introduction

As a charity and company limited by guarantee, Community Academies Trust (the “Trust”) is governed by a Main Trust Board (the “Trustees”) which has overall responsibility and ultimate decision-making authority for all the work of the Trust, including establishing and running schools that comprise the Trust. Throughout this document, words importing the masculine gender only shall include the feminine.

[bookmark: _Toc306961162]In order to assist with the discharge of their responsibilities, the Trustees have established a subcommittee known as the School Standards Committee (“SSC”)  in each of the Schools except those schools which are subject to intervention where Trustees appoint an EAB.  The SSC is a committee established pursuant to Articles 100 to 104 (inclusive) of the Articles of Association of our Trust (the “Articles”).  

The Trustees may review these terms of reference at any time but shall review them at least annually.

These terms of reference may only be amended by the Main Trust Board.

CONSTITUTION OF THE SSC

Governors of the SSC

[bookmark: _Toc306961166]Members of the SSC shall be known as “governors”.  

The Trustees have the right to appoint such persons to the SSC as they shall determine from time to time.

Subject to clause 2.2, the governorship of the SSC shall be comprised as follows

Primary Schools
a) 1 staff governor elected in accordance with clauses 2.4 – 2.5;
b) 2 parent governors elected in accordance with clauses 2.6 - 2.10;
c) up to 6 community governors appointed by the Trustees in accordance with clauses 2.11 – 2.12. 
Secondary Schools
a) 1 non- teaching staff governor elected in accordance with clauses 2.4 – 2.5;
b) 1 teaching staff governor elected in accordance with clauses 2.4 – 2.5
c) 2 parent governors elected in accordance with clauses 2.6 - 2.10;
d) up to 9 community governors appointed by the Trustees in accordance with clauses 2.11 – 2.12.

Appointment of governors

Staff governors

The Trustees shall invite nominations from all staff employed under a contract of employment with the trust and, where there are any contested posts, shall hold an election by a secret ballot. 
All arrangements for the calling and the conduct of the election and resolution of questions as to whether any person is an eligible candidate shall be determined by the Trustees.  The Trustees delegate the running of the election to the SSC.

Parent governors

Parent members of the SSC are elected by parents of registered pupils at the School.  He must be a parent of, or have parental responsibility for, a pupil at the School at the time when he is elected.

The Trustees shall make all necessary arrangements for, and determine all other matters relating to, an election of the parent governors.  The Trustees delegate the running of the election to the SSC.

Where a vacancy for a parent governor is required to be filled by election, the Trustees shall take such steps as are reasonably practical to secure that every person who is known to them to be a parent of a registered pupil at the School is informed of the vacancy and that it is required to be filled by election, informed that he is entitled to stand as a candidate, and vote at the election, and given an opportunity to do so.

Any election of persons who are to be the parent governors which is contested shall be held by secret ballot.  The arrangements made for the election of the parent governors shall provide for every person who is entitled to vote in the election to have an opportunity to do so by post or, if he prefers, by having his ballot paper returned to the School by a registered pupil at the School.

Where the number of parents standing for election is less than the number of vacancies, the Trustees may appoint a person who is the parent of a registered pupil at the School or, where it is not reasonably practical to do so, a person who is the parent of a registered pupil of another School run by the Trust.

Community Governors

Community governors of the SSC shall be appointed by the Trustees.  The Trustees may delegate the appointment to the SSC having assured itself that the agreed procedures will be followed.  In this instance all appointments are subject to ratification by the MTB. 
He must be:

a) a person who lives or works in the community served by the School; 
b) a person who, in the opinion of the Trustees, is committed to the governance and success of the School.

The Trustees may not appoint an employee of the Trust who works at the school as a community governor of that school.

Term of office

The term of office for any governor shall be 4 years.

Subject to remaining eligible to be a particular type of governor, any person may be re-appointed or re-elected to the SSC.

Resignation and removal

A person serving on the SSC shall cease to hold office if:

a) he resigns his office by giving notice in writing to the clerk of the SSC;
b) the Trustees terminate the appointment of a governor whose presence or conduct is deemed by the Trustees, at their sole discretion, not to be in the best interests of the Trust or the School.

For the avoidance of doubt, a parent governor shall not automatically cease to hold office solely by reason of their child ceasing to be a pupil at the School.

Disqualification of governors of the SSC

A person shall be disqualified from serving on the SSC if he would not be able to serve as a Director in accordance with Articles 68-80 of the Articles.

Appointment and removal of Chair and Vice Chair

[bookmark: _Toc306961174]The Chair and Vice Chair of the SSC shall be elected by members of the SSC. They may be removed from office by the Trustees at any time.

The term of office of the Chair and Vice Chair shall be 2 years.  Subject to remaining eligible to be a governor, any governor may be re-appointed as Chair of Vice Chair of the SSC.

The Chair and Vice Chair may at any time resign his office by giving notice in writing to the Trustees. The Chair or Vice Chair shall cease to hold office if:

a) he ceases to serve on the SSC;
b) he is employed by the Trust whether or not at the School; or
c) in the case of the Vice Chair, he is appointed to fill a vacancy in the office of the Chair.

Where the Chair is absent from any meeting or there is at the time a vacancy in the office of the Chair, the Vice Chair shall act as the chair for the purposes of the meeting.  Where the Vice Chair is also absent from the meeting or there is at the time a vacancy in the office of Vice Chair, the governors of the SSC shall elect one of their number to act as chair for the purposes of that meeting.  

Committees

The SSC will normally establish a subcommittee for the purposes of the performance management of headteacher and any ad hoc committees for the purpose of compliance with any trust policies that require such a committee.  Subject to the prior agreement of the Trustees, the SSC may establish subcommittees who may include individuals who are not members of the SSC, provided that such individuals are in a minority.

The SSC may delegate to a subcommittee or any person serving on the SSC, subcommittee, the Headteacher or any other holder of an executive office, such of their powers or functions as they consider desirable. Any such delegation may be made subject to any conditions either the Trustees or the SSC may impose and may be revoked or altered.  The person or subcommittee shall report to the SSC in respect of any action taken or decision made with respect to the exercise of that power or function at the meeting of the SSC immediately following the taking of the action or the making of the decision.

PROCEEDINGS OF THE SSC

Meetings

The SSC shall meet in the last week of every half term and shall hold such other meetings as may be necessary.  These meetings will be virtual unless specific authorisation has been sought and agreed by Trustees.

Meetings of the SSC shall be convened by the clerk to the SSC, who shall send the governors written notice of the meeting and send the agenda with the School Report to Trustees and /or School Self Evaluation Form, at least seven clear days in advance of the meeting.  Where there are matters demanding urgent consideration, the Chair or, in his absence, the Vice-Chair, may waive the need for seven days’ notice of the meeting and substitute such notice as he thinks fit.

All governors shall participate in meetings of the governors by electronic means and the clerk to the SSC will support this.

The convening of a meeting and the proceedings conducted thereat shall not be invalidated by reason of any individual not having received written notice of the meeting or a copy of the agenda thereof or any defect in the election, appointment or nomination of any person serving on the SSC.

Quorum

The quorum for a meeting of the SSC, and any vote on any matter at such a meeting, shall be any three of the governors of the SSC, or, where greater, any one third (rounded up to a whole number) of the total number of governors of the SSC at the date of the meeting, which must include at least one governor appointed by the Trust.

Voting


[bookmark: _Toc306961224][bookmark: _Toc306961226][bookmark: _Toc306961227]Every matter to be decided at a meeting of the SSC shall be determined by a majority of the votes of the governors present and entitled to vote on the matter.  Every governor shall have one vote.  Where there is an equal division of votes, the Chair of the meeting shall have the casting vote.  A governor may not vote by proxy.

Any governor who is also an employee of the Trust shall withdraw from that part of any meeting of the SSC at which his remuneration, performance, conditions of service, promotion, conduct, suspension, dismissal or retirement are to be considered.

[bookmark: _Toc306961228]A resolution in writing, signed by all the governors shall be valid and effective as if it had been passed at a meeting of the governors duly convened and held.  Such a resolution may consist of several documents in the same form, each signed by one or more of the governors.  

Conflicts of Interest

Any governor who has or may have any direct or indirect duty or pecuniary interest which conflicts or may conflict with his duties as a governor of the SSC shall disclose that fact to the SSC as soon as he becomes aware of it.  This should be reviewed periodically and any changes should be declared at that time. A person must absent himself from any discussions of the SSC in which it is possible that a conflict will arise between his duty to act solely in the interests of the School and any duty or personal interest (including but not limited to any pecuniary interest).

A governor of the SSC has a pecuniary interest if he, or any child, stepchild, parent, grandchild, grandparent, brother, sister or spouse of the governor or any person living with the governor as his or her partner, is in the employment of the Trust or is in receipt of remuneration or the provision of any other benefit directly from the Trust or in some other way is linked to the Trust or the School. 

Minutes of meetings

[bookmark: _Toc306961231]At every meeting of the SSC the minutes of the last meeting shall be taken as the first agenda item after any apologies and declarations of interests. If agreed to be accurate, they shall be signed by the Chair as a true record.

The clerk to the SSC shall ensure that a copy of the agenda for every meeting of the governors, the draft minutes of every such meeting, the signed minutes of every such meeting and any report, document or other paper considered at any such meeting are, as soon as is reasonably practicable, submitted to the Company Secretary of the Trust.  This should happen as soon as they have been drafted and within at least four weeks.


DELEGATED POWERS
The powers delegated to the SSC are described in our trust’s Schemes of Delegation

[bookmark: _Toc306961188]The governing body shall be required to take part in self-review at least annually, and is accountable for meeting his own training and development needs. It is a governor’s responsibility to consider if, and raise any concerns where, he feels that appropriate training and development is not being provided.

Chairs of the SSC shall report to the Trust and the Chairs Standards Committee against KPIs which have been set for the School and provide such data and information regarding the standards of the School and the pupils attending the School as the Trustees may require from time to time.  Governors shall be expected to agree a classification for their School in line with our trust’s policy in this area.

For the avoidance of doubt, where a power is not expressly delegated to any SSC, it will be deemed to have been retained by the MTB.  The Schemes of Delegation may be reviewed by the Trustees at any time but shall be reviewed at least annually.  Trustees reserve the right to remove or alter any delegation at any time.

Delegation to Headteacher of the School

Subject to the responsibilities of the SSC and the policy statements of the Trust, the Headteacher of the School shall be responsible to the SSC for the decisions and actions described in our trust’s Schemes of Delegation.  The Headteacher is required to report to the Main Trust Report via a report to the SSC and attend the meetings of the SSC to enable this.
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